The Octopus Model

WHERE MISSION MEETS ADAPTABILITY. \

BUILDING HEALTHCARE AROUND PEOPLE, NOT PLACES:
A PEER-DRIVEN APPROACH TO
INTEGRATED CARE IN RURAL COMMUNITIES
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What did the community teach us?
What happened when we listened?
What changed when we adapted?
Why does this work?




Responsiveness, Results, Replication

e What does the science tell us?
e What makes it sustainable?
* How can others replicate it?

e Where are we now?




" Adaptability 1sn't mission drift.

Sometimes it's what mission looks like in practice.”

- Rev. Michelle Mathis

THANK YOU FOR LISTENING
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