Trauma Outcomes & Performance Improvement Course

VIRTUAL COURSE (In-Person)
AGENDA
Friday, May 8, 2026
0800 - 1700 Eastern Time

TOPIE

TRAUHA OUTCOMES & PERFORMRNCE

Georgia Public Safety Training Center HPROVEHERT LOURSE
1000 Indian Springs Dr., Forsyth, GA 31029
SLIDE COUNT/
TIME DURATION AGENDA ITEM INSTRUCTOR
0730- 0745 Faculty review, set up / Students arrive
0745 - 0800 Students into classroom, audio visual checks
23 slides . Sarah Mattocks, MSN, RN,
0800 — 0830 30 minutes Introduction TCRN, NE-BC
0830 — 0900 26slides 1\ BULE 1: PIPS Plan & Roles & Responsibilities LeAnne Young, MSN, RN,
30 minutes TCRN
24 slides e L. .
0900 - 0930 . MODULE 2: Event Identification and Levels of Review Ron Gross, MD
30 minutes
0930 - 0945 BREAK
0945 — 1045 41 slides MODULE 3: Audit Filters, Core Measures and Clinical Sarah Mattocks, MSN, RN,
60 minutes Practice Guideline Variances TCRN, NE-BC
1045 — 1130 40 slides MODULE 4: Tertiary Level of Review: Committee LeAnne Young, MSN, RN,
45 minutes Structure TCRN
1130-1200 31 sﬁlldes MODULE 5: Data Management — Supporting the Trauma Ron Gross, MD
30 minutes PIPS Process
1200-1215 LUNCH
1215 - 1305 24 slides MODULE 6: Action Plan: Prevention, Development, and Sarah Mattocks, MSN, RN,
50 minutes Implementation TCRN, NE-BC
39 slides . LeAnne Young, MSN, RN,
1305 - 1350 45 minutes MODULE 7: Event Resolution/Loop Closure TCRN
1350 - 1405 BREAK
1405 - 1615 CASE SCENARIOS All
1615- 1630 Evaluations/Closing All

Pre-course Modules:
The Culture of Safety: 50 slides/60 minutes
Trauma Pl Reports: 45 slides/50 minutes
Best Practices for Selecting Performance Measures and PIPS Classification Processes: 66 slides/75 minutes




