Trauma Outcomes & Performance Improvement Course

VIRTUAL COURSE
AGENDA . ,

Thursday, March 26, 2026
0800 - 1700 CT

TRAUKA OUTCONES & PERFORMANCE

INPROVEHENT COURSE
TIME AGENDA ITEM Instructor
0800 Introduction Amber Kyle, MSN, RN
MODULE 1: PIPS Plan & Roles & Responsibilities Cassie Lyell, DNP, RN, TCRN
MODULE 2: Event Identification and Levels of Review Amber Kyle, MSN, RN
BREAK
g/luoi(;)ellJilr.]l’Ea‘a:/:aé;(:]i;cerilters, Core Measures and Clinical Practice Amber Kyle, MSN, RN
MODULE 4: Tertiary Leve of Review: Committee Structure Cassie Lyell, DNP, RN, TCRN
MODULE 5: Data Management — Supporting the Trauma PIPS Process Amber Kyle, MSN, RN
LUNCH
:\rlln?)::;l;lnL:ni;Qg:on Plan: Prevention, Development, and Amber Kyle, MSN, RN
MODULE 7: Event Resolution/Loop Closure Cassie Lyell, DNP, RN, TCRN
BREAK
CASE SCENARIOS ALL
1700 Evaluations/Closing ALL

**PLEASE NOTE: All times listed above are in CENTRAL TIME. Please plan accordingly. **




