Rural Trauma Outcomes & Performance Improvement Course

VIRTUAL COURSE

TOPIE

AGENDA
Tuesday, January 27, 2025 TRAUMA GUTCOMES & PERFORHANCE
8:00am-3:30pm ET IMPROVEHENT COURSE
TIME DURATION AGENDA ITEM Instructor
0800-0845 45 Minutes | Welcome and Introductions RIS MRS,L\I' MHA, BSN,
0845-0930 45 Minutes Module 1: Developing the Structure and Culture of Cassie Potvin, DNP, RN, CPEN,
Safety NEA-BC
0930-0940 10 Minutes Break
0940-1010 30 Minutes | Module 2: Processes of Review John Armstrong, MD
1010-1040 | 30 Minutes | Module 3: Levels of Review Jorie Klein, MRSI\'I\" MHA, BSN,
Cassie Potvin, DNP, RN, CPEN,
1040-1120 40 Minutes Module 4: Data Management and PIPS Reports NEA-BC
1120-1130 10 Minutes | Questions / Answers
1130-1200 30 Minutes Lunch
25 slides .
1200-1240 . Module 5: Committee Structure John Armstrong, MD
40 Minutes
1240-1300 13 slides Module 6: Action Plan Development and Cassie Potvin, DNP, RN, CPEN,
20 Minutes | Implementation NEA-BC
11 slides .
1300-1315 . Module 7: Event Resolution / Loop Closure John Armstrong, MD
15 Minutes
1315-1330 15 Minutes Break
1330-1510 | 100 Minutes | Module 8: Case Scenarios ALL
1510-1530 20 Minutes | Questions and Answers

Adjourn

**PLEASE NOTE: All times listed above are in EASTERN TIME. Please plan accordingly. **




