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Leveraging Partnerships- Expanding Reach



Harm Reduction 
Outreach Services 
Jefferson County 

Hours of Operation 

• Monday, Tuesday, Thursday, Friday, 

 11 a.m. - 4 p.m. 

• Wednesday
 1 p.m. - 6 p.m.

Services Include: 
• Syringe Services 
• Treatment Referrals
• Narcan (IM + IN)
• Safer Use Education 
• Overdose Prevention Education
• HIV/Hep-C Testing + linkage to care
• Health Care Services
• Community Support Referrals
• Safer Sex Supplies 
• Community Advisory Board 



Our Team 



Why are 
we here 

(together in this room)?

• Share practical tools for 
developing and maintaining 
partnerships

• Highlight successes and service 
expansions within the county

• Inspire replication of partnership-
based harm reduction models



Community Partnerships are so good! 

Address participant 
barriers 

Trust Building
More access points 

to services 

Culture and 
Representation 

Gov’t VS Non-Gov’t
Opportunity for 

growth and funding



How do we get it done? 

Developing Community Partnerships 

Creating Effective Relationships 

Maintaining and Strengthening Working Relationships  



Developing Community Partnerships 

Connect  |  Align  |  Trust



Creating Effective Relationships 

Structure | Resource Sharing  | Training and Capacity Building 



Maintaining and Strengthening Working 
Relationships

Ongoing communication strategies | Continuous quality improvement 

Celebrate partner contributions



What does 
Partnership 
look like for 

HROS?

• Bringing education/prevention 
beyond government agency walls

• Embedding clinical care access 
directly within harm reduction spaces

• Increase access points for overdose 
prevention services + supplies

• Collaboration with non-governmental 
community organizations



Opportunity
For  
Partnership 

Geography

Education + Supplies 

Health Care 

Community at Large 



Geography
Addressing access by broadening the reach



Mobile Outreach MOU Partners 

CARE QRT

UK 
Target 4

KyHRC 



Harm 
Reduction 
Sites in 
Jefferson 
County 







Education + Supplies  
How we get supplies and education to more community 
members



Partners + 
Distribution 

Expanded access 
to HR supplies

• 2025 + 2026 partnering organizations 

• Safer Sex Supplies → 16

• Safe Disposal → 10 

• Test Strips → QRT +  5 

• Rescue Breathing Masks → 11

• IN Narcan → 11

Events and 
Education 

• Community Events + Training opportunities 

• 2025 + 2026 → 48

• Narcan Administration 

• Safe Disposal 

• HR 101 



HealthCare   
Embed access to clinical services in HROS 



Integrated 
Clinical Care

• NuLEASE Medical Solutions embedded in 
Harm Reduction Outreach Services

Offering:

• HIV, HCV testing + treatment

• STI testing + treatment

• Wound Care + onsite prescriptions

• MAT education, linkage + treatment 
initiation

• Insurance Navigation

• Compassionate, comprehensive support that 
mirrors the relationship and trust HRS has built 
with participants 





Community   
Showing up, Showing out! 



Engagement 

• 2025 + 2026 partnering organizations 

• Safer Sex Supplies → 16

• Safe Disposal → 10 

• Test Strips → QRT +  5 

• Rescue Breathing Masks → 11

• IN Narcan → 11

Expanded access to HR supplies

• Resource Development 

• Community Events + Training opportunities 

• 2025 + 2026 → 48

• Narcan Administration 

• Safe Disposal 

• HR 101 

Events and Education 



Data tracking 
and Evolution 

Shared tools to track engagement 
& outcomes

EHR ensures consistent 
documentation

Data reveals gaps & drives 
improvement and evolution of 
partnerships 



NextGen EHR
• DATA TRACKER PIC



MICROSOFT forms
• DATA TRACKER PIC



NULEASE
• DATA TRACKER PIC



Replicate the Framework

Define roles & shared 
goals

Provide supplies, training 
& data systems

Integrate services where 
possible 

Commit to evaluation & 
evolution



Questions?
Or 

Comments! 

lauren.passmore@louisvilleky.gov
502-262-3774 (text capable)
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